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Freight's importance to regional NSW

Regional NSW accounts for 20 per cent of
NSW’s Gross State Product and 33 per cent of
goods manufactured in NSW

Approximately 39 per cent of the value of
NSW’s exports is derived from agricultural,
fisheries and other natural resources primarily
sourced from Regional NSW

Regional NSW'’s freight task is forecast to grow
by around 12 per cent by 2036 — from 255
million tonnes to 286 million tonnes
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Enabling the movement of freight across NSW

Improved access for higher productivity vehicles
Engagement with industry during emergency events
Maintained movement of goods through COVID

Key contributor to the Heavy Vehicle National Law
Review

Improving our service offering for rail

Rail freight level of service and KPI’s on the
Metropolitan Rail Network

Last mile toolkit for urban freight
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Achieving a step change in access

A dramatic improvement in access for road
and rail freight

Gaining the most out of the road and rail
network

Better certainty for industry
Improving the customer service

Improved customer experience in the safety,
productivity and sustainability of freight

OFFICIAL

A Safe

il Productive

(") Sustainable

Policy Program
framework g

=R Heavy Vehicle
*%  Access Policy

Standard Track
Access
Agreement

Automated
Access
Assessment
Program

Freight Level of
Service for Rail
Freight



Other priority areas

Heavy Vehicle Driver pathways

Net Zero freight emissions policy

Rest stop improvement program

Cohesive rail freight policy

Network wide constraints mapping to
inform investment prioritisation

Leveraging technology and data.
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North Region overview

/A\ 5,230 kilometres of state road network

33 Local Government Areas

Key projects in the northern part of the region:

* Oxley Highway

* Waterfall Way

e Coffs Harbour bypass

e Bruxner Highway

* Heavy Vehicle parking in rest areas



Flood recovery and maintenance

Transport continues to prioritise
responding to flood damage across
the network including heavy patching
and road repairs.

Completing safety improvements on the
Pacific Highway

Continuing to maintain bridges and the
road surfaces along the key east — west
routes and the north — south freight
corridors, including Pacific

Highway, Gwydir, Bruxner and Oxley
highways
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Key projects

Oxley Highway between Port Macquarie and Walcha

Transport for NSW is working with Council on an Integrated Transport Plan to identify transport

infrastructure and services upgrades to support the growth in the Port Macquarie Local Government area
over the short to medium term.

e Flood recovery work west of Mt Seaview continues

Dewars Slip,
1km from Slip/2

> Gabion Corner, 200m - Slip 2, 200-400m east
east of Mt Seaview.Rd of Mt Seaview:Rd

Flood recovery work
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Key projects

Waterfall Way

In 2019, the State Government announced a $50 million
program to improve safety and traffic efficiency along
Waterfall Way.

This program has been integrated with the corridor,
maintenance and safety programs to further enhance
outcomes and reduce impacts to customers during
construction.

Works are continuing to develop and deliver safety and
efficiency improvements along the route.

Transport is working closely with council to restore and
improve this important transport corridor.

OFFICIAL

- g

Work between Pumpstation to Fernridge, east of Bellingen




Key projects

Coffs Harbour bypass

Funding: $2.2 billion funded by the Australian and
NSW governments.

Key link in the National Land Transport Network and
will provide region wide benefits.

The project is a priority for the Australian and
NSW governments as the Pacific Highway
is @ major contributor to Australia's economy.

The bypass will be a key link in this vital piece
of the nation's infrastructure,
connecting Melbourne, Sydney and Brisbane.

Shepards Lane Tunnel — artists impression
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Key projects

Bruxner Highway

e Key movement corridor linking the
regional centre facilities of Lismore to the
Ballina/Byron coastal areas.

e (Carrying out planning improvements along
the full length of the Bruxner Highway

e The recent catastrophic flood events have
impacted the delivery of some planned
projects, particularly within Lismore.

Work sites along the Bruxner Highway between Balina and Tenterfield
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Fixing Country Roads

Status at 18 Oct 2022

Round 6 of Fixing Country Roads submissions
now under assessment

Successful projects to be announced by the
end of 2022

To date, $S462.3 million, has been committed
to 323 projects, with 269 projects delivered
with another 53 projects in delivery pipeline

Completion of all current projects is expected
to deliver over 1800 kilometres of upgraded
road and over 200 bridges and culverts

upgraded or constructed.
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Road freight planning |

Beyond Fixing Country Roads

* Planning has recently commenced
for the next phase beyond Fixing
Country Roads

* Priority problems, review desired
outcomes
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Road planning priorities

GRAFTON

* Working on connectivity in and around the
Pacific Highway post duplication

* |Investigating incremental improvements to
Gwydir Highway to increase safety and provide
slow vehicle overtaking opportunities
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Rest stop planning
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Heavy Vehicle Rest Stop Quick Wins Program

A series of low-cost small projects to deliver initial
benefits:

* Industry engagement took place between
September 2021 and April 2022

e Lighting, toilets, picnic benches
* Green reflector sites mapping and checking status

* Better signage for rest stops and a trial for
tonnage restricted parking signage
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Early analysis has been completed

Considered improvements to both formal and
informal rest stops,

Austroads - Provision of HVRS Facilities Guidelines
2019

Identified gaps in the network and where new
provisions may be required

Upgrades to existing rest stop facilities for heavy
vehicles, including high productivity vehicles

Better signage and maps for rest stops

Stakeholder engagement to validate the research and
inform the scope and type of rest stops and
improvements required - 1%t round completed.
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Rail freight planning

NSW Rail Network

* Fixing Country Rail in final stages e
(Country Rail Network) = e

— Propossd corndon
- inland Rail - naw track
Inland Rall - exissing track
=+ Non-operational line

« TfNSW turning to next cycle of

planning e
« CRN and inter-related networks b C"‘esc"_"‘e’ﬁf _
- Freight industry needs and i
expectations for the future ¥ =2~

* What are the new needs and p =

future forecasts for rail freight
and local regional communities?
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Rail freight planning
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Planning investment &
funding programs
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Challenges

Growing theme is how to increase journey
resilience of network

* Focus on the east-west crossings

e Developing communication strategies with
our customers to provide information on
disruptions / detours

*  Working in partnership with local
governments to consider whole of transport
network, including increased investment in
secondary routes to reconnect journeys
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Challenges

Movement of Over Size Over Mass vehicles across
network

Investigating how we plan road investment to
capture this

In doing so, need to better understand what
needs to be moved on network, and how
industry can work with transport agencies to
break down components where possible

Acknowledge can be costly for projects as well
as impacts to amenity in towns

Renewable Energy Zone planning
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